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Maine’s Leading Training Provider for Law 
Enforcement and Workplace Safety. 

All law enforcement services are provided by 
subject matter experts with significant street 
experience. Our consultants include active 
and retired law enforcement officers, police 
chiefs, investigators, and attorneys. 



Our Executive Team

Scot Mattox Shawn O’Leary Robert Schwartz

Hillary Mattox Meaghan O’Leary 

CEO, President Executive Vice President Law Enforcement Consultant

Executive Assistant Project Coordinator

Click here to learn more about our team.

#
#
#
#
https://dirigosafety.com/about-us/meet-our-team/


Dirigo Safety, LLC and Maine 
Chiefs of Police

The Maine Chiefs of Police Association (MCOPA) is pleased to announce that Dirigo Safety, LLC has 
been selected to manage the Maine Law Enforcement Accreditation Program (MLEAP). Dirigo brings 
a wealth of knowledge and extensive experience in the law enforcement field. Their understanding of 
relevant and current law, policy development, and training methodologies is beneficial to having a 
successful accreditation program. Their commitment to responsive customer service is one of their 
business pillars.

We hope that by working with Dirigo Safety the accreditation program will be achievable for all law 
enforcement agencies in the State of Maine, no matter what size agency or geographic location.

Dirigo’s Law Enforcement Consultant, Retired Chief of Police and Past President of MCOPA, Robert 
Schwartz, will be Dirigo’s official representative to the Maine Law Enforcement Accreditation 
Committee. Dirigo Safety’s Executive Vice President, Retired Chief of Police Shawn O’Leary, will be 
managing the accreditation program on behalf of Dirigo Safety and MCOPA.

If you are interested in any aspects of MLEAP or if you have questions regarding the process, please 
contact Dirigo Safety, LLC.

Dirigo Safety understands that policy development is a daunting task and very time-consuming. 
Policies and Standard Operating Procedures are instrumental in law enforcement operations, risk 
management, and personnel oversight. The policies we offer have been through an extensive vetting 
process by our Policy Development Team.

We provide law enforcement administrators with consultation in a variety of policy matters, 
including the development of affordable Standard Operation Procedures specific to the customer 
agency. Through this service, we review and update all mandatory policies set forth by the Maine 
Criminal Justice Academy specific to the target department, as well as a selection of non-mandatory 
and workplace compliance policies.  Finally, for those agencies that are interested in MLEAP, our 
policies have incorporated a majority of the standards, which make accreditation easier to 
accomplish. Agency can choose from over 75 policies in our current library. Additionally, over the life 
of the contract any new or updated policies from the Maine Criminal Justice Academy we take care 
of, you do not have to worry about.  We have a flexible payment schedule for agencies over a four 
year period. 

12 Law Enforcement Agencies are currently using this service. 

http://www.mainechiefs.com/
https://dirigosafety.com/about-us/meet-our-team/bob-schwartz/
https://dirigosafety.com/about-us/meet-our-team/bob-schwartz/
https://dirigosafety.com/about-us/meet-our-team/shawn-oleary/
https://dirigosafety.com/contact-us/


Online Training Courses
Testimonials

"The Aroostook County Sheriff’s Office started 
using Dirigo Safety LLC in 2020. The programs 
offered are cost efficient, especially since there 
are no additional costs for non-sworn members 
to complete the yearly workplace compliance 
training. The training modules are user friendly 
and deputies can easily access the training at any 
time. As a supervisor I can quickly and easily 
access every employee’s training record to ensure 
each module is completed on time. The customer 
service is second to none. Each time I would call 
for advice or guidance it was provided in a timely 
manner. I would highly recommend that law 
enforcement agencies try the services offered by 
Dirigo Safety LLC." - Cmdr. Joey Seeley,  
Aroostook County Sheriff's Office 

"I met Ret. Chief Shawn O’Leary and Meaghan 
O’Leary today after they visited to our 
department. They were super nice and very 
knowledgeable about the online training 
program. They were accommodating to our 
training requests, offering to create whatever 
trainings we need. We are happily switching our 
online training accounts to Dirigo Safety!" - 
Laura Adams, Caribou Police Department

"Dirigo Safety delivers a high-quality product at a 
low cost and in an online format that is very user 
friendly.  Staff are always available to offer 
guidance and answer questions.  This is an 
excellent forum to not only complete the 
mandated law enforcement training, but an 
opportunity at elective training sessions that are 
topical and well presented.  I am particularly 
impressed with the diligence and commitment of 
the staff to deliver a product that is well 
researched from both a legal and practical point 
of view." - Brian MacMaster, Attorney General's 
Office

Dirigo Safety, LLC is providing the Maine 
Law Enforcement community with an 
affordable and reliable, online training 
management program. Through this 
service, police departments will have 
access to all Maine Criminal Justice 
mandatory trainings, required Bureau of 
Labor trainings, as well as additional 
professional development opportunities.  
Dirigo Safety, LLC will also customized 
trainings to fit the needs of your specific 
department upon request. 

Current Available Classes

38 Law Enforcement Agencies are 
currently enrolled in our online training. 



Fall On-Site Training

We offer on-site training at our 
classroom facility in Auburn, Maine and 
also host trainings throughout New 
England. All classes are compliant with 
COVID-19 restriction. Classes are 
taught by a group of active and retired 
law enforcement officers, investigators, 
and attorneys with significant street 
experience.

Fall Schedule  Register Here

Promotional Exam

One of the most critical decisions any Public 
Safety Executive will ever make will be 
promoting or selecting the right individual for 
a supervisory or specialty assignments. It is a 
significant, time-consuming decision and 
involves the future of not only their agency but 
their community. At Dirigo Safety, we 
understand that some agencies need outside 
assistance from professionals with senior 
executive experience that are subject matter 
experts.

The promotional exam questions developed by Dirigo Safety LLC., are 
straightforward and most importantly relevant to Maine. Our questions consist 
of the State of Maine mandatory policies, agency-specific policies, Maine 
Criminal and Traffic Law, and segments from the Maine Law Enforcement 
Manual.

5 Law Enforcement Agencies have taken our promotional exam.
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https://dirigosafety.com/law-enforcement-training/


Maine Underage Drinking Laws (EUDL) Program 
The Enforcement Underage Drinking Law (EUDL) goal is to 
reduce underage drinking in communities around the state 
of Maine by systematically implementing best or promising 
practices that attain the objectives of increasing the 
enforcement of underage drinking laws and enhancing 
research-based prevention planning. The EUDL program 
helps the 50 states, the District of Columbia, and the 5 U.S 
territories preventing underage drinking by emphasizing 
law enforcement. 

The EUDL program works closely with the community and works to provide programs to 
teens. They provide prevention strategies at the local level through alcohol beverage 
enforcement agencies, law enforcement, schools, employers, medical and health care 
professionals, and through community coalitions.

22 Law Enforcement Agencies are currently using this service.    EUDL Program Resources

On-Site Security Assessment
Security Assessments are an excellent way to evaluate 
your existing security program and a significant first step 
to take before making security improvements at your 
facility or when trying to solve a specific security 
problem. During a Security Assessment, all aspects of 
your security program are examined, any weaknesses are 
identified, and suggestions for security improvements 
are made. Also, opportunities where costs can be reduced 
or where security operations can be made more efficient 
are identified. This assessment process is continuously 
evolving, allowing us to take advantage of lessons learned 
from previous assessments, and to keep up with the latest 
security best practices.

The Security Assessment uses a structured, formal analysis process that allows us to 
develop a deep understanding of your business, operating conditions, corporate culture, 
and unique security risks and threats. While client involvement is crucial to success, our 
consultants facilitate the assessment every step of the way, keeping the project on track, 
and making sure that all-important elements are examined.The Security Assessment is 
custom-tailored for each project.
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Yarmouth Police Department would like to remind everyone that school is open. 
Departments will have a visible presence around the school zones. School zone speeding 
tickets start at $203 and increase to $531. Passing a stopped school bus is a Class E crime – 
and all of our school buses are equipped with high resolution cameras.

Pittsfield Police Department joined  
HealthySV Coalition to hand out free school 
supplies. This program was made possible 
with Kohl’s grant funding. This was one of 
the many events that were hosted in the 
Greater Pittsfield area to distribute supplies 
to help students get back to school. School 
supplies from this program is still available 
and you can pick up these supplies right at 
the Pittsfield Police Department.

Officer David Galvan of the Cape Elizabeth 
Police Department. Originally from San Diego, 

Officer Galvan moved to Maine with his wife, 
Devon, a native Mainer. His career in Cape 

Elizabeth began as the department’s 
Community Liaison Officer before becoming 
the Cape Elizabeth Schools School Resource 
Officer. Officer Galvan truly enjoys being at 

school and working with youth, “I really like 
being an officer in a small town, having the 

time to have meaningful conversations and get 
to know people is such a benefit.”


