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MISSION 

STATEMENT 

Our mission is to 

reduce risks and 

increase safety 

through affordable 

training, education, 

and customized 

consultation to 

public safety 

organizations.  
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Learn More here! 

Supervisors in this course will be exposed to: 
✓ Duties and Expectations of the mid-level Police Supervisor. 
✓ Police Culture. 
✓ Addressing Chronic Police Leadership Issues. 
✓ Managing Diversity. 
✓ Police Ethics. 
✓ Ethical Dilemmas. 
✓ Police Policy 101. 
✓ Quality Policing. 
✓ Trends for Policing – Where are you Heading and how will 

YOU lead getting there? 
 

 

This training course is focused for new and existing Sergeants, 
Lieutenants, and Captains to provide principals of 

leadership, department problem-solving, police policy, delegating tasks, 
police culture, managing within working agreements, internal 

investigations, police ethics and strategies for effective 
communications. 

• Morning #1 – Police Leadership and your Role. 
• Afternoon #1 – Effective Communication and Ethics. 
• Morning #2 –Effective Police Policy and Police Culture. 
• Afternoon #2 – Internal Affairs. 

 

This class is taught by former Chief of Police Dr. 

David “Lou” Ferland. A 30-year police veteran 

that continues to invest in the profession in 

many ways. 
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Dirigo Safety, LLC 

presents: 

https://dirigosafety.com/training/mid-line-supervisor/

